PROCEEDINGS OF THE 19th INTERNATIONAL MANAGEMENT CONFERENCE
“Global Management Reimagined: Solutions for a Geopolitically Complex Future”
30th - 31st October 2025, BUCHAREST, ROMANIA

ECONOMIC DEVELOPMENT IN THE CONTEXT OF DIGITALIZATION - CASE
STUDY: DIGITAL ECONOMY FRAMEWORK IN CHINA

Cristina STATE &, lolanda-Petronela GROSU 2, Xiaoliang ZHANG ¢

& Bucharest University of Economic Studies, Romania
¢ ZTE Corporation, P. R. of China

ABSTRACT

The digital revolution has fundamentally reshaped global economic structures, driving a transition
from traditional labor - and capital-intensive systems toward knowledge -, data -, and technology -
driven models. This article examines how digital transformation, through artificial intelligence
(Al), blockchain technology (BT), and big data (BD) analytics, reconfigures economic mechanisms
at both micro- and macroeconomic levels. By analyzing their impacts on productivity, investment
strategies, labor markets, and regulatory frameworks, we highlight the emergence of new patterns
such as regionalization, sustainability-driven growth, and decentralized economic systems. A
special focus is placed on China’s digital economy framework, which demonstrates the role of
state-led policies, technological innovation, and private sector dynamism in shaping one of the
world’s most advanced digital ecosystems. Findings indicate that digital transformation not only
enhances efficiency and inclusion but also raises challenges related to privacy, inequality, and
regulatory scrutiny. The study contributes to the field of core economics by linking digital
technologies to evolving economic models, offering insights into how nations can leverage digital
infrastructures to foster competitiveness, resilience, and sustainable growth.
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1. INTRODUCTION

The digital revolution has profoundly reshaped the foundations of economic activity. This paper
explores how advancements in artificial intelligence (Al), blockchain technology (BT), and big data
(BD) are transforming traditional economic structures and processes across industries and nations.
These technologies act as the main drivers of change, redefining economic mechanisms and
fostering the emergence of new models of growth (Putra & Rivera, 2024). Digitalization has made
economies more interconnected and agile, allowing for rapid adaptation to consumer demands and
global trends (Omol, 2024). For businesses, digitization creates opportunities for innovation but also
raises challenges related to restructuring and cybersecurity. For policymakers, it underscores the
importance of balancing regulation and innovation while safeguarding privacy and inclusion
(Walter, 2024). This article examines these dynamics, with a specific focus on China’s digital
economy, one of the most ambitious and successful frameworks worldwide. As we delve deeper
into the transformative effects of digital technologies (DT), the interplay between digital tools and
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economic mechanisms becomes increasingly relevant (Reis & Meldo, 2023), illustrating how
economies can harness digitization to drive sustainable growth in the digital age.

2. DIGITAL TRANSFORMATION AND ECONOMIC MECHANISMS

2.1 Defining the Digital Economy

The Digital Economy (DE) refers to the use of information technology to create, adapt, market, and
consume goods and services that are based on the use of information technology, to make money
(Nguyen, 2023). Another definition states that the DE is that part of economic output derived solely
or primarily from digital technologies with a business model based on digital goods or services, and
consists of the digital sector plus emerging digital and platform services (Bukht & Heeks, 2018).

The DE is growing fast, especially in developing countries and the widest scope - the use of ICT’s
in all economic fields - is here referred to as the “digitalised economy” (Ozoda et al., 2022). A
number of digital research areas have been explored in the past few years, including digital banking,
e-commerce, virtual education, smartphone apps, and collaboration platforms (Wanof, 2023).

Let’s take, for example, the e-commerce sector - an essential element of the digital economy. Figure
1 illustrates the evolution of e-commerce sales growth rates in recent years, underscoring the
sector’s role as a key indicator of the rapid expansion and adaptability of digitalized economies.
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Figure 1. Retail e-commerce sales growth worldwide 2017-2027
Source: https://www.statista.com/statistics/288487/forecast-of-global-b2c-e-commerce-growth/

During the past few decades, there has been no doubt that the world we live in has been changing
steadily in many ways (Kavanagh et al., 2021).

Among the key factors that have driven these changes has been the Digital Revolution (DR), which
is one of the key drivers of these changes (Fang & Liu, 2024). It would be more accurate to say that
the purpose of digital transformation is not to search for unicorns on the Internet, but rather to use the
newest technology to do what you do already in a more efficient and effective manner (Fuller et al.,
2022).

As a result of DT, many countries are in a position to enhance their competitiveness and promote
economic growth by increasing their use of these technologies (Oloyede et al., 2023).

2.2 The Role of Key Digital Technologies

Artificial Intelligence (Al)

Al reshapes economic mechanisms primarily by automating tasks that were previously labor-
intensive (Xu et al., 2024), improving high productivity and decision-making.

In industries such as manufacturing, finance, and healthcare, Al optimizes supply chains, automates
customer service, and aids in complex decision-making through predictive analytics. For example,
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Al-driven predictive maintenance in manufacturing can prevent costly equipment failures, while in
finance, Al algorithms analyze market trends to provide insights on investment strategies.

By enabling automation of complex tasks, Al can drive substantial gains in productivity, thereby
impacting overall economic output (Aldoseri et al., 2024).

Figure 2 illustrates the projected economic impact of these technologies over the next decade, with
values rising sharply from $93.27 billion in 2020 to an estimated $826.73 billion by 2030. This
trajectory highlights Al’s transformative potential across multiple sectors, enhancing efficiency and
driving economic growth. Al reshapes economic mechanisms through automation, predictive
analytics, and efficiency gains in sectors such as finance, healthcare, and manufacturing (Xu et al.,
2024).

In billion U.S. dollars

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Figure 2. Al market size worldwide from 2020-2030
Source: https://www.statista.com/forecasts/1474143/global-ai-market-size

Blockchain Technology (BT)

BT decentralizes economic transactions, fostering a trustless and transparent environment that
reduces reliance on intermediaries such as banks. This innovation enables secure, direct transactions
across various sectors, including finance, real estate, and supply chain management. In finance, BT
underpins cryptocurrencies, facilitating faster and more secure payments while diminishing
dependence on traditional banking systems.

Within supply chains, it provides transparent tracking of goods from origin to destination,
enhancing trust and operational efficiency.

Overall, blockchain reduces transaction costs, strengthens security, and reshapes conventional
financial and supply chain infrastructures.

Figure 3 illustrates the projected expansion of the blockchain technology market, expected to reach
nearly $1,000 trillion by 2032.
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Figure 3. Global blockchain technology cloud market size 2021, with a 2032 forecast
Source: https://www.statista.com/statistics/1319369/global-blockchain-technology-market-size/
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Big Data (BD) Analytics

BD empowers organizations to harness vast volumes of information to optimize operations, gain
deeper insights into consumer preferences, and support data-driven decision-making (Adaga et al.,
2023). By analyzing extensive datasets, businesses can detect emerging trends, forecast consumer
behavior, and tailor products and services more effectively. For example, retail companies use BD
to enhance inventory management and personalize customer interactions, while service providers
utilize analytics to evaluate overall organizational performance. This capability enables firms to
respond swiftly to market dynamics, securing a competitive edge in customer-centric economies.
Economic Mechanism Transformation (EMT)

Together, these technologies have shifted economic activity from labor- and capital-intensive
processes toward knowledge- and data-driven operations. This transition carries significant
implications for traditional employment structures, investment strategies, and the metrics used to
evaluate economic performance (Wang et al., 2024). As industries increasingly emphasize digital
infrastructure and intangible assets - such as intellectual property and data-driven resources - over
physical capital, the foundations of economic activity are being fundamentally reshaped. Digital
transformation promotes more efficient resource allocation, encouraging firms to invest in cloud
computing, software, and Al while gradually reducing reliance on physical assets (Martinez-Pelaez
etal., 2023).

This shift also reshapes labor markets, driving demand for highly skilled workers in technology and
analytics, as automation and digital tools increasingly replace certain manual and administrative
tasks. Economies that effectively respond to these changing workforce requirements and investment
priorities are likely to see gains in productivity and growth in the digital era. This transformation
challenges traditional economic models, compelling policymakers and businesses to rethink how
growth and productivity are measured in increasingly digital economies (Varzaru & Bocean, 2024).
The impact of digitization is increasingly extending to labor markets, influencing economic policies
as governments adjust regulations to foster innovation while ensuring data security and privacy.
Overall, digital transformation is redefining economic structures by shifting emphasis from physical
assets to digital infrastructure and intangible resources, such as data and intellectual property. This
transition affects employment patterns and investment strategies, with industries placing greater
value on technology and data analytics skills over traditional labor roles (CEDEFOP, 2023). As
automation reduces the need for certain manual tasks, the labor market increasingly demands
advanced digital competencies, requiring economic models to evolve to capture these changes
accurately. Economies that adapt to these shifts can enhance productivity and secure competitive
advantages in the digital landscape, underscoring the importance of agile policies and strategic
business practices (OECD, 2022).

3. EMERGING ECONOMIC PATTERNS

Economic patterns are the observable trends, behaviors, and structural characteristics that define
how economies function. In recent years, particularly in the aftermath of the pandemic, a number of
novel patterns have emerged (Najdek et al., 2024; Zhang, 2022):

« Regionalization vs. Globalization: The rise of regional trade agreements and supply chains, spurred
by the pandemic and geopolitical tensions, is reshaping global commerce. Economies are moving
from a highly globalized model (focused on global supply chains) to one that emphasizes regional
or nearshoring practices, where businesses source goods and services closer to home. This pattern
Is creating a more resilient economic structure, but it also comes with new challenges such as
rising costs, shifts in labor markets, and changes in global trade dynamics.

« Digital transformation and the rise of the digital economy: The accelerating digitalization of
business models is one of the most significant patterns. Starting with e-commerce to digital finance
(including cryptocurrencies), platforms (like gig work platforms), and Al-driven services, economies
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are increasingly relying on digital infrastructure (Hassan et al., 2024). This transition is
transforming the nature of work, as numerous traditional industries are disrupted by technology-
driven innovations. Additionally, the rise of digital economies introduces challenges related to
cybersecurity, data privacy, and digital inclusion.

« Shift towards sustainability: Environmental sustainability is increasingly integrated into
economic models. Economies are moving toward “green growth”, which seeks to harmonize
economic development with environmental preservation through renewable energy investments,
green technologies, and circular economic models. This pattern has spurred the growth of industries
such as clean energy, electric vehicles, and green finance (Xu et al., 2025). It’s also pushing
governments to adopt policies that prioritize carbon reduction and environmental sustainability.

« Resilience and decentralization: Recent crises, such as the pandemic, have revealed the fragility of
centralized global systems. This has led to increased interest in decentralized economic models
(e.g., decentralized finance or blockchain technology) and local resilience, where local communities
and economies are better equipped to weather crises (Weforum, 2024). This pattern could lead to
new economic hubs, more local economies, and businesses that are more adaptable in times of
crisis (Artelaris et al., 2024).

4. CASE STUDY: CHINA’S DIGITAL ECONOMY FRAMEWORK

4.1 Evolution

China has emerged as a global digital economy leader, driven by swift technological progress, a
large consumer base, and robust government backing for digital innovation. With a population
exceeding 1.4 billion, the country not only hosts the world’s largest internet user base but also plays
a pivotal role in shaping the future of digital economic development (Dong, 2024). China has
effectively integrated digital technologies across diverse sectors - including e-commerce, finance,
healthcare, and education - transforming both business operations and citizen interactions with
services. Our case study examines China’s digital economy framework, highlighting the investments
in infrastructure, innovation, and policy that have driven its success, while also addressing the
challenges encountered and the broader implications for domestic and global markets. China’s
journey to becoming a digital economy leader began in the early 2000s, when the government
prioritized internet development and digital infrastructure as part of its broader economic reforms.
Since then, the country has undergone a dramatic transformation, establishing itself at the forefront of
the greatest digital revolution. This transformation is reflected in the rapid growth of China’s digital
economy, as illustrated in Figure 4, which highlights the major increase in digital economy size from
2005 to 2023. This growth underlines the success of China’s strategic focus on digital infrastructure
and innovation as key drivers of its economic reforms.
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Figure 4. China’s digital economy size 2005-2023
Source: https://www.statista.com/statistics/1250080/china-digital-economy-size/
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4.2 Key Pillars

China’s digital economy has undergone a remarkable transformation over the past two decades,
marked by strategic technological, infrastructural, and policy-driven milestones. In the early 2000s,
China experienced a rapid expansion of internet access and e-commerce, facilitated by substantial
investments in broadband infrastructure and mobile connectivity. Government initiatives targeted
both urban and rural areas, establishing the foundation for a robust digital economy (Huo & Liu,
2024). During this period, companies such as Alibaba and Tencent emerged as dominant players in
e-commerce and digital communication, laying the groundwork for China’s digital ecosystem.
Alibaba’s online marketplace, Taobao, revolutionized retail by providing a platform for both small
and large businesses to engage consumers online (Mohite, 2022).

The 2010s witnessed the rise of “super apps” integrated platforms that combined messaging,
shopping, entertainment, payments, and a variety of other services. Tencent’s WeChat, launched in
2011, became the quintessential super app, with over one billion users utilizing the platform for
social interactions, online shopping, mobile payments, and access to governmental services. In
parallel, Alipay, a core component of Alibaba’s Ant Group, transformed digital payments in China,
becoming the country’s leading mobile transaction system. By 2018, China had surpassed the
United States in digital payment volume, with Alipay and WeChat Pay dominating the market
(Tinmaz & Doan, 2023).

In 2017, China launched the “Made in China 2025” strategy, emphasizing technological innovation
in strategic sectors such as robotics, artificial intelligence (Al), and 5G networks (Xu, 2022;
Marcato, 2022). This initiative aimed to strengthen China’s technological self-sufficiency and
position the nation as a global leader in advanced technologies critical to the digital economy.
Investments in Al, big data, and cloud computing have since accelerated the growth of digital
platforms across finance, retail, healthcare, and education (Li et al., 2024).

Entering the 2020s, China has expanded its digital influence globally through the Digital Silk Road,
exporting technologies such as 5G networks, Al solutions, and e-commerce platforms to developing
nations. Major Chinese technology companies, including Huawei, Alibaba, and Tencent, have
played central roles in shaping digital ecosystems across Asia, Africa, and Europe (Anu, 2023).
Collectively, these milestones highlight China’s integrated approach - combining policy,
infrastructure, and private sector innovation - which has enabled it to emerge as a leading global
digital economy.

4.3 China’s Digital Economy Strategic Framework

China’s digital economy is underpinned by a strategic framework that combines government policy,

technological infrastructure, private sector dynamism, and the widespread integration of digital

technologies into daily life. This framework has enabled China to rapidly scale its digital ecosystem,
positioning the country as a global leader in the digital economy (Weng et al., 2024). The key
components of this framework are outlined below:

« Government Support and Digital Infrastructure. As per NDRC (2024), the Chinese government
drives digital economic growth by implementing supportive policies, funding innovation, and
investing in infrastructure, exemplified by key initiatives such as: (a) “Internet Plus Strategy”
(2015) - designed to integrate internet technologies with traditional industries such as
manufacturing, agriculture, and healthcare, accelerating digital transformation across sectors; (b)
“New Infrastructure Plan” (2020) - focused on expanding 5G networks, Al, industrial internet, and
data centers to support the next generation of digital services. Investments in Al and 5G have
created opportunities for innovation in sectors ranging from autonomous vehicles to healthcare
(WIPOQ, 2022).

e E-commerce and Digital Platforms. China hosts the world’s largest e-commerce market, led by
platforms such as Alibaba (Taobao, Tmall) and JD.com. Extensive logistics networks enable
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seamless online-to-offline experiences, while the rise of live-streaming e-commerce and social
commerce has enhanced interactivity and personalization for consumers (GAB China, 2024).

e Digital Payments and Fintech. Mobile payment systems such as Alipay and WeChat Pay have
become ubiquitous, replacing cash transactions and integrating deeply into everyday life. Ant
Group has pioneered credit scoring and microloan services via digital platforms, extending
financial inclusion to previously underserved populations. China’s fintech ecosystem has further
expanded to include blockchain-based financial products, peer-to-peer lending, and online
insurance (Mou, 2024).

e Artificial Intelligence, Big Data, and Cloud Computing. China has invested heavily in Al and big
data to create a highly personalized, data-driven economy (Zhu et al., 2018). Al applications span
manufacturing, healthcare, finance, and retail, powering recommendation engines, predictive
analytics, and automation. The cloud computing sector, led by Alibaba Cloud and Huawei Cloud,
provides scalable infrastructure supporting enterprises and government institutions globally
(Nallathambi, 2023).

e Digital Government and Smart Cities. E-government initiatives have modernized governance by
enabling citizens to access services such as permit applications, tax payments, and business
registration digitally. Smart city projects leverage 10T, Al, and big data to optimize urban
management, traffic control, and environmental monitoring, enhancing both efficiency and citizen
engagement (Bokolo, 2024).

e Digital Healthcare and Education. Healthcare digitalization has progressed significantly, driven by
the widespread adoption of telemedicine, virtual consultations, and Al-based diagnostic solutions.
Leading companies like Ping An Good Doctor and Alibaba Health provide online medical
services and smart health solutions. In education, platforms such as VIPKid and iTutorGroup
offer interactive virtual learning to millions globally, with pandemic-related acceleration
expanding access to quality educational resources in both urban and rural areas (Palys, 2024).

4.4 Impact of China’s Digital Economy Framework

China’s digital economy has triggered far-reaching economic and social transformations,

fundamentally reshaping the nation’s development trajectory by increasing productivity, expanding

access to goods and services, and fostering the emergence of innovative business models that
redefine traditional market dynamics. These transformations, supported by a robust digital
infrastructure and widespread adoption of technology, have generated ripple effects across multiple
sectors - from finance and manufacturing, to education and public administration -, illustrate the
broad and multifaced impact of China’s digital economy framework. The effects of this digital

framework are evident across multiple domains (Wang et al., 2024):

(a) Key Outcomes:

« Economic Growth and Global Leadership: China’s digital economy has become a key driver of its
broader economic growth. The digital economy contributed nearly 40% of China’s GDP in 2022,
driven by the rapid expansion of e-commerce, fintech, and digital manufacturing. The growth of
Chinese tech giants has also contributed significantly to the country’s economic competitiveness
on the global stage.

« Social Inclusion and Financial Inclusion: China’s focus on digital financial inclusion has
enabled millions of people, especially in rural areas, to access financial services. Digital payments
and microloans have allowed individuals without traditional bank accounts to participate in the
economy, enhancing their access to credit and boosting consumption.

« Job Creation and Innovation: The rapid development of the digital economy has created millions of
new jobs in technology, e-commerce, logistics, and digital services. The country’s burgeoning tech
startup ecosystem has fostered an environment of innovation, with the rise of major tech hubs in
cities like Beijing, Shenzhen, and Hangzhou (Sheng & Geng, 2024).
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« Digital Governance and Efficiency: The adoption of e-government and smart city technologies has
significantly improved the efficiency of public services in China, reducing bureaucratic hurdles
and increasing transparency. Digital governance tools have also enhanced citizen engagement and
trust in government processes (Li & Kostka, 2024).

e Global Influence and Export of Technology: China’s digital economy is not confined to its
borders. Through initiatives like the Digital Silk Road and the export of 5G and Al technologies,
China is influencing global digital infrastructure and shaping the future of digital economies in
developing countries (Hussain et al., 2024).

(b) Challenges and Lessons:

« Data Privacy and Surveillance: China’s digital infrastructure relies heavily on data collection,
raising concerns about data privacy and government surveillance. There are debates about the
extent to which personal data is collected and monitored, and how it affects individual freedoms.

« Digital Divide: While urban areas are highly digitalized, there remains a significant digital divide
between cities and rural regions. Although the government has made efforts to improve internet
access, digital inclusion remains a challenge.

« Regulatory Scrutiny and Antitrust Concerns: In recent years, Chinese regulators have intensified
oversight of major technology firms (Yang, 2024), implementing stricter measures to curb
monopolistic practices and strengthen data privacy protections. These regulatory actions have
significantly influenced the operations and expansion strategies of leading tech giants such as
Alibaba, Tencent, and Didi, which now operate under heightened governmental scrutiny and
evolving compliance frameworks.

China’s digital economy serves as a compelling example of how the strategic convergence of
proactive and forward-looking government policies, substantial and sustained investments in
cutting-edge digital infrastructure, and the dynamic engagement of an innovative private sector can
collectively accelerate a wide-ranging and large-scale digital transformation, reshaping multiple
industries and fundamentally altering patterns of economic activity and business operations across
the nation. At the same time, this model underscores potential challenges, including the risks
associated with excessive centralization, concerns over data privacy and security, and the
emergence of regulatory bottlenecks that may constrain innovation. The Chinese experience offers
valuable insights and lessons for other nations aiming to harness digital technologies to promote
sustainable, inclusive, and resilient economic growth, while balancing innovation with governance
and social considerations.

5. CONCLUSIONS

The ongoing digital transformation of global economies, propelled by technologies such as Al,
blockchain, and big data analytics, is fundamentally reshaping economic mechanisms, altering
patterns of production, distribution, and consumption, and creating new opportunities and
challenges for businesses, governments, and societies alike. Within this context, China’s digital
economy serves as a particularly illustrative case study, demonstrating how the coordinated
implementation of forward-looking digital policies, the development of advanced technological
infrastructures, and the widespread adoption of digital platforms can collectively stimulate
economic growth, enhance social inclusion, and strengthen international competitiveness. At the
same time, this rapid digital advancement highlights the persistent challenges associated with
balancing innovation with effective regulation, ensuring data privacy, and promoting equitable
access to technological benefits.

Looking forward, future research should aim to conduct comparative analyses across emerging
economies to identify best practices, examine the role of digital governance in mitigating risks, and
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assess the long-term sustainability and resilience of economic models increasingly driven by digital
technologies.

China’s digital economy is expected to continue its rapid evolution, driven by ongoing government
support, technological innovation, and a thriving private sector. Key trends such as the integration of
Al, 5G, and big data will likely shape the next phase of China’s digital growth, while the
government will continue to play an active role in facilitating digital infrastructure and policy
development.

As China continues to expand its digital economy both domestically and internationally, it will need
to address challenges related to privacy, digital inequality, and regulatory control. However, its model
offers valuable lessons for other nations seeking to harness the potential of digital technologies to
drive economic growth and social development.

This case study highlights China's successful and ambitious digital economy framework, illustrating the
role of government policies, infrastructure investment, and innovation in creating a dynamic, globally
influential digital ecosystem.
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